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Service Overview

The Process
Why Choose Us

Transparent Pricing

Next Steps

Unlock the potential of Al with our comprehensive
Proof of Concept (POC) service. Explore how each
step in our process ensures a tailored and impactful
Al solution for your business.
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Step Ol

Strategic Discovery and
Data Identification

Obijective: Understand the client's business case and identify
relevant data sources

ACTIVITIES

o |nitial consultation to align on business objectives
and specific use cases.

o Assessment of current data infrastructure to
evaluate readiness.

o |dentification of both internal and external data
sources to enhance Al capabillities.

DELIVERABLES

« A detailed report outlining identified data
sources.

« A strategic document detailing the data
acquisition plan and potential challenges
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Step 02

Efficient Data Preprocessing and
Pipeline Setup

Obijective: Prepare data for processing and analysis

ACTIVITIES DELIVERABLES
« Data cleaning and normalization to ensure data o Cleaned and preprocessed datasets ready for Al
quality and consistency. model fraining.
e Setting up automated data pipelines to facilitate « Automated data pipelines equipped with
continuous data flow. monitoring and alerting capabilities

e Ensuring data compliance with industry
standards and regulatory requirements
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Step 03

Advanced Data
Vectorization

Obijective: Transform data into a format suitable for Al models

ACTIVITIES DELIVERABLES
e Selection of the appropriate embedding model o A fully vectorized dataset prepared for Al
tallored to your data type and business needs model fraining.
(e.g., BERT, GPT, custom embeddings). o Comprehensive documentation detailing
« Implementation of advanced vectorization the embedding model selection process
techniques to optimize data for Al processing. and implementation steps

« Integration of embeddings into the existing data
infrastructure
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Step 04

Custom Al Model Integration and
Customization

Obijective: Develop and integrate an LLM-based Al solution

ACTIVITIES DELIVERABLES
e Selection of the most suitable LLM for your « A custom-trained Al model tailored to
business case (e.g., GPT-4, TS, custom models). your business needs.
e Customization and fine-tuning of the model to e Infegration documentation and fraining
address your specific business challenges. materials to facilitate smooth adoption by
e Seamless integration of the LLM with your end-users

existing enterprise systems and data workflows
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Step 05

Seamless Solution Deployment
and Support

Obijective: Deploy the solution and provide ongoing support

ACTIVITIES DELIVERABLES
e Deployment of the Al solution within your A fully deployed Al solution integrated into your
business environment. infrastructure.
« Comprehensive training for key users and « Detailed training sessions and materials to
stakeholders to ensure effective utilization. empower your team.
« Ongoing support and maintenance to ensure the e Dedicated support for a defined period post-
solution remains effective and up-to-date deployment to address any issues or

enhancements



Why Choose Us: Key Benefits

Customized Solutions

We tailor our Al solutions to meet your specific business
needs and challenges, ensuring maximum relevance and
impact

Expertise and Support

Leverage the expertise of our experienced Al and data
science tfeam, providing you with the best guidance and
support

Seamless Integration

Our solutions are designed to integrate smoothly with your
existing enterprise systems, minimizing disruption and
maximizing efficiency

Future-Proofing

We develop scalable Al solutions that are built to evolve
with your business, ensuring long-term value and
adaptability

Transparent Pricing

Complete POC

This investment covers the entire POC
service, from initial consultation
through to deployment and support,
providing you with a clear and
predictable cost structure
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NEXT STEPS

O1

Initial Consultation: Schedule a meeting with our team to discuss your specific needs and objectives. We
will explore your business challenges and identify how our Al solutions can deliver value

02

Proposal and Agreement: Receive a detailed proposal outlining our approach, timelines, and deliverables.
Once agreed, we will formalize our partnership with a service agreement

03

Project Kickoff: Begin the discovery phase and embark on your Al tfransformation journey. Our feam will
work closely with you to ensure a successful and impactful POC



